
TOWN OF NORFOLK - INLAND WETLAND S C OMMISSION 
NORFOLK TOWN HALL - 2 No FLOOR - 19 MAPLE AVENUE 

REGULAR MEETING AGENDA 
MONDAY, FEBRUARY 2, 2026  - 7:00PM 

Members: 
Hartley Mead, Chairman 
Jill Chase 
Myron Kwast 

Staff: 

Bill Millard 
Ted Otto 
VACANCY 

Phil Lovett, Alternate 
Joel Nelson, Alternate 

Stacey Sefcik, IWEO Marinell Crippen, Recording Secretary 

1. CALL TO ORDER & ROLL CALL.

2. AGENDA REVIEW.

3. APPROVAL OF MINUTES.
A. November 3, 2025 Regular Meeting.
B. December 1, 2025 Regular Meeting.

4. OPPORTUNITY FOR PUBLIC COMMENT.

5. OLD BUSINESS.
A. Continued Discussion Regarding Inland Wetlands Application Fees.

� 

B. Continued Discussion Regarding Possible Maintenance Permit for Town of Norfolk
Public Works.

6. NEW BUSINESS.
A. Annual Meeting & Election of Officers.
B. Review of Current & Proposed Commission Budget for FY 25/26 and 26/27.

7. WEO REPORT.

8. COMMUNICATIONS & BILLS.

9. ADJOURNMENT.

Respectfully submitted

� 
Stacey M. Sefcik 
Land Use Administrato 


