Norfolk Firehouse Building Committee
December 18, 2025
Monthly Meeting Minutes

Meeting was held at the Norfolk Town Hall
Chairman Barry Roseman called the meeting to order at 6:00pm

Committee members in attendance: Barry Roseman, Henry Tirrell, Tony Kiser, Matt Ludwig, Sandy
Evans, Susan MacEachron, Grant Mudge, *Lou Bagbagallo (*Via Zoom)

Also in attendance in person: Rich Breitenbach - Project Manager Newfield Construction, Brian
Hutchins, Paul Padua, Ken Ludwig

Via Zoom: Brian Grant, Mike Chambers, James Nall, Mike Deangelo

Secretary’s Report
M/S/P (Tony/Matt) unanimously to accept the minutes from 11/20 with 1 correction to amend the capital

campaign dollar amount from $2.3mil to $3.2mil

M/S/P (Grant/Tony) unanimously to approve the meeting calendar for 2026
Fire House Building Committee
Third Thursday of Each Month

6:00 PM at the Norfolk Town Hall
January 22, 2026
February 19, 2026

March 19, 2026
April 16, 2026
May 21, 2026
June 18, 2026
July 16, 2026
August 20, 2026
September 24, 2026 (Fourth Thursday)
October 15, 2026
November 19, 2026
December 17, 2026
January 21, 2027



Chairman's Report:

Mike Deangelo is taking over for Matt Glaser

Congrats to everyone on the ground breaking ceremony. It was really great on so many levels. |
don't think we could have orchestrated anything better if we tried. There was also some great
press coverage. Hopefully you all saw the fox news clip and the story in the lakeville journal.

The bond anticipation note has been funded with $4 million for 9 months at a rate of 2.98% and is
sitting in a stif account earning 3.86% as of Monday.

The account at fron Bank has just shy of $3 million in the firehouse account earning around 3%.
On a combined basis we are earning about $10k/month until we start paying some larger invoices
but we will continue to earn something well into next year. The town operating budget has $75k
for interest exp, so if we can use that to pay the interest on the note, we can earn even more of
the funds

CT state grant is well in process thanks to Henry and Susan so there should be no issue with
those funds and while the fed grant was touch and go for a while, thanks again to Henry it is back
on track and at this point we see no issues with getting those funds.

All insurance paolicies are in place including the builders risk policy and the payment and

performance bond. On that policy we are covered with both Newfield and the subs.

Progress Report:

Rich Breitenbach

Reviewed current construction progress, site activities from the previous week and upcoming
work.

Discussed utility coordination including water and power service to the site

Investigating the feasibility of utilizing a 1200amp switchgear that is currently located at the
Stoeckel Estate for this project.

Cold weather procedures will be implemented for foundation excavation and required concrete

work.

Construction Sub Committee report - ZanobifTorrant/Ludwig:

Quotes are being received for the statement of special inspections.
Owner/Architect/Contractor (OAC) meetings are being held bi-weekly to review project progress

and upcoming activities.




Open Issues:

¢ The diesel refueling tank currently on site will be emptied and stored off-site until the project has
progressed sufficiently to allow installation in accordance with the design.

- The FD and AMB will utilize the DPW garage and Georges garage for refueling. Chief
Hutchins is working with the towns 1.T. dept for FD member access to the DPW pump.

e The Fire Marshal office is reviewing the bay area for use as an assembly area for departmental
events. Required upgrades to exit signage, emergency lighting, door hardware, and other items
are being evaluated for cost.

¢ Discussion was held regarding the unisex shower in the facility and the potential of adding a

second shower.
M/S/P (Barry/Susan) unanimously to not add a second shower.,
Next Meeting:
Thursday, January 22, 2026 - 6:00pm, Norfolk Town Hall

There being no further business,
M/S/P to adjourn at 6:41pm

Wl

Matthew Ludwig

Committee Secretary




