Firehouse Building Committee DEC

SPECIAL MEETING : LERK,

Thursday December 18, 2025

6:00 PM Town Hall

Committee members: Lou Barbagallo, Sandy Evans, Tony Kiser, Matt Ludwig, Susan
MacEachron, Mark Morgan, Grant Mudge, Barry Roseman, Henry Tirrell, Jeff Torrant, Ron
Zanobi

Meeting Agenda

e Review and Approval of Minutes from November 20, 2025 - Chair

e Approve 2026 committee meeting calendar - (see attached) - Chair
e Committee Chair report - Chair

e Progress report and plan for next 4 weeks - Newfield

e Construction subcommittee report — Zanobi/Torrant/Ludwig

e QOpenissues — Open

e Next meeting 1/22/26

e Next Steps and Adjournment - Chair

Join Zoom Meeting
https://us06web.zoom.us/j/88038189116 ?pwd=3x3 dyWzb80fdSmHGA4PfMDbpDhnbrZ.1

Meeting ID: 880 3818 9116
Passcode: 906542

One tap mobile
+16469313860,,88038189116#,,,,*906542# US
+19292056099,,880381891164#,,,,¥906542# US (New York)




