NORFOLK BOARD OF FINANCE
MINUTES OF OCTOBER 14, 2025 MEETING

Members present were: M. Sconyers, S. Anderson, J. Bickford, M. Kwast, G. Mudge and J. Torrant and
alternates L. Battis and R. Miller.

The meeting was called to order at 7:29 p.m. by M. Sconyers.

The September 9, 2025 minutes were approved on Motion of G. Mudge second by S. Anderson and
unanimously approved.

The Board voted unanimously to move their November meeting to the following week to Tuesday,
November 18, 2025,

The proposed 2026 Board of Finance meeting dates were discussed. The 2026 meeting dates were
unanimously approved and are attached hereto.

The Tax Collector’s requests for refunds were approved on Motion of J. Bickford second by S. Anderson and
unanimously approved.

Chairman Sconyers provided a research handout regarding creating a Fire District.

The Botelle Superintendent Kevin Case relayed that there are no major surprises, and the Board of Education
is expending exactly what they thought they would. The Superintendent and BOE are beginning work on next
year’s budget with a zero-based budget approach, not assuming they will have what has currently been allocated.
The Superintendent is gathering enrollment projections for the next 10 years which will drive the budget.
Enrollment is currently at 55 students Pre-K through sixth grade. The major initiative is to engage the community
with 15-20 members to focus on the Mission Statement and develop strategic goals accordingly. Superintendent
Case is requesting that one Board of Finance member be a part of this focus group as a temporary committee with
Spring meetings expected to take place in February, March and April. Chairman Sconyers is very encouraged. The
Superintendent relayed that the boilers are working. Consolidation is not off the table; however no present
conversations are taking placing on the subject. The Superintendent and Board of Education invite Board of
Finance members to attend the BOE meetings.

The First Selectman reported the Town is on target for spending. Chip sealing around Doolittle has just been
completed. The roads are in good shape. The sides of the roads are cleaned and seeded. The First Selectman is
working with Phoenix Advisors for financing for the firechouse to assist in finding the best rate. The plan is to geta
bond anticipation note during construction. Final figures are expected by Thursday, October 16™. The Town can
continue to pursue additional offsets for the firechouse construction. Firchouse construction will get underway as
soon as possible; build time is expected to last approximately 18 months.

The First Selectman continues to meet regularly with Selectman Henry Tirrell twice weekly to make way for
a smooth transition. The Board of Finance expressed their deep appreciation and gratitude for First Selectman Matt
Riiska’s hard work, unwavering support and dedication throughout his tenure.



There was nothing under 2/3 vote.
There was no Public Comment.
On Motion of I. Torrant, second by J. Bickford and unanimously approved, the meeting adjourned at 7:48

p.m.
Respectfully submitted,

Jenaijer W Ryas

Jennifer M. Ryan, Secretary




NORFOLK BOARD OF FINANCE
2026 MEETING SCHEDULE
7:30 p.m. at NORFOLK TOWN HALL
Tuesday, January 13, 2026 (already in place)
Tuesday, February 10, 2026
Tuesday, March 10, 2026
Tuesday, April 14, 2026
Tuesday, May 12, 2026
Tuesday, June 9, 2026
Tuesday, July 14, 2026
Tuesday, August 11, 2026
Tuesday, September 8, 2026
Tuesday, October 13, 2026
Tuesday, November 17, 2026
Tuesday, December 8, 2026

Tuesday, January 12, 2027



