Minutes
Norfolk Conservation Commission
P.O. Box 552 Norfolk CT 06058

conservationcommission@norfolkct.org
Special Meeting
In Person at the HUB
September 15, 2025

Present: Susannah Wood, Libby Borden, Shelley Harms, Becky Eaton, John Anderson,
Nash Pradhan, Bill Ticineto.

Public Guest: None.

Meeting was called to order at 6:02 p.m.

Review and approve minutes of last meeting: August minutes approved.

Budget and expenses: No expenses incurred, awaiting an update from Town Hall.

Correspondence:
Shelley wrote to Frontier Communications thanking them for removing the invasive plants
from their property.

Becky wrote to Richard Byrne of the Center Cemetery regarding Knotweed on
their property.

John worked with Eagle Scouts to remove invasive plants. At the Catholic Cemetery
on Rte 272.

Susannah will ask if Avice Meehan will write a Norfolk Now article about the volunteer
invasive removal work being done.

There will be a Doug Tallamy presentation via Zoom at the Sherman Library
(www.shermanlibrary.org) November 5th 6:30 to 7:30. Registration required.

Joint Town/Landowner Invasive Control:
Becky would like to ask the Norfolk Early Learning Center if they would replace their
winged euonymus with native shrubs.

Becky asked if the NCC can directly contact landlords about invasive plants on their
properties. Susannah proposed the writing of a standard letter.

The NCC discussed the idea of educating excavation businesses about adopting Best
Management Practices with regards to the spread of invasive plants. Becky to draft a letter.

The NCC will contact the new head of the Norfolk Country Club with regard to the
management of invasive plants and chemical usage.
Action Item: Susannah to contact Tracy Tucker.

Affordable Housing Invasive Plant Problem: The NCC will offer suggestions for native

plant landscaping to prevent the spread of invasive plants and will consider helping to fund
invasive removal. As the Foundation for Norfolk Living is seeking funding for plantings,

the commission will urge that a large proportion of plantings be natives.
Action Item: Becky to contact Leila Javitch and continue contacting Native Habitat
Restoration for estimate.

Norfolk Nature Alliance: The group has proposed Norfolk becomes a “pollinator
pathway”. The NCC will research what other towns have done regarding Municipal Ordi-
nances & Resolutions.

Action ltem: Becky to research.



NCC seed funding:

This coming February Susannah will apply for an AKC grant for seed funding.
Shelley suggested the Evan Hughes Foundation as well.

Action ltem: Susannah to continue funding research.

Matt reached out to Becky for guidance on the use of existing Conservation Seed Mix.
Action ltem: Nash will contact Matt/Troy with directions as to
where to put seed mix.

Road salt testing: Susannah will be testing later this month

Light pollution abatement: Susannah is hoping to arrange for Leo Smith from
Dark Sky Int'l (darksky.org) to address the P&Z re a town inventory of street lighting.
Action item: Susannah to talk to Wiley about getting it on the agenda.

Beavers: Nothing new.
Action item: Susannah will keep in touch with Billy.

Beech leaf disease: Chemical treatment mostly completed, time will tell how effective
freatment has been.

Rails to Trails recommendations: Construction, planting and management will begin in
spring of 2026.
Action Item: John to continue following.

Mapping and removal of invasive plants:

The Botelle school grounds are under the management of the town. The NCC would like to
form a plan for the control of invasive plants on the property.

Action ltem: Becky and Susannah will meet with first selectman candidate
Henry Tirrell regarding working with Troy and a treatment plan going forward.
Action Item: Nash to work with Troy to excavate Knotweed and Bittersweet.
Action Item: NCC members to cut mugwort ASAF.

Action Item: NCC members to remove Bittersweet in October.

NCC self-promotion: An NCC table will be at the Oct. 5" NLT trail race and the Oct. 18"
Tour de Forest event .

Action Item: Bill and Becky to organize tables for the events with info

on stilt grass.

Action ftem: John to contact the Curling Club/Great Mountain Forest.

NCC invasive removal team:
September: Japanese Stiltgrass in the same areas as last year - 272 and Lovers Lane.
October: Buckthorn at Barbour woods.

Guest speaker on Plastics Problem: Nothing new.
Action Item: Susannah to continue looking.

Larry Weiner Zoom Webinar: "At Home With Nature: Beauty, Ecology, and Experience”
can be screened for a group at the HUB before December 2nd.
Action Item: Bill to look at availabie dates at the HUB.




Climate Core: Final report received.
Action Item: John to follow up with the program administrator re new
project next spring.

Jumping worms: They are here.

2025 Activities:
Composting Lecture at the HUB: Educational lecture on composting and compost tea.
Action item: Nash to contact Ashley for scheduling.

New Business: New birds to be added to the NRI

Meeting adjourned at 7.07 p.m.

The next meeting is 10/20/2025 — 6:00 PM at the HUB (In-Person/Zoom)
Submitted by Bill Ticineto September 18, 2025
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