Fire House Building Committee | (54%

Special Meeting /@;W
Minutes: Wednesday March 13, 2024

Meeting was held at the Norfolk Town Hall
Meeting was called to order at 6:10 PM
Those in attendance: Matt Ludwig, Jeff Torrant, Sandy Evans, Lou Barbagallo, Mark Morgan, Ron Zanobi, &
Matt Riiska
Others in attendance: Paul Padua, Tony Kiser, Brian Hutchins
For Silver-Petrucelli: David Stein
Discussion of Planning & Zoning Approval and Condition
David Stein explains the next steps.
Complete design so a more accurate estimate can be established.

Create Bid Specs

Matt L. will be looking into Assistance to Firefighters Grant (AFG) through FEMA; September 30, 2024 filing
date

Discussion of Working Meetings to develop design and materials to be used.
Discussion of hiring a construction manager at an early point in the project to act as the coordinator.

Discussion of funding opportunities including State & Federal Grants, Congressional Grants, Capital Campaign
& Loans/Bondes.

Next Meeting: Thursday, April 4, 2024, 6:00 PM at the Norfolk Town Hall

With no further business, the meeting was adjourned at 7:45 PM.
Respectfully Submitted:
Matt Riiska

Acting Secretary




