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Norfolk Conservation Commission
P.O. Box 552 Norfolk CT 06058
conservationcommission@norfolkct.org

Regular Meeting Minutes
In Person at the Hub with remote participation via Zoom
December 8, 2025 6:00PM

Meeting called to order at 6:00 PM.

Present: Susannah Wood - Chair, Becky Eaton, Bill Ticineto
Via Zoom: Shelley Harms, John Anderson

Absent: Nash Pradhan

Guest: Henry Tirrell - First Selectman

Review and approve minutes: The minutes were approved as presented.
Correspondence and Announcements: General correspondence was mentioned;

no items required action.

The Commission noted continued community interest in native plants, invasives
management, and related programming.

Budget and expenses: Discussion regarding the Commission’s budget and accessible
funds occurred. No new expenditures were proposed at this meeting.

Public Comment: First Selectman Henry Tirrell provided several updates:
* Issues involving tree cutting along town roads were discussed; Henry says a
more collaborative approach is what he wants to put in place for future projects.
+ Public Works scheduling of mowing questions were raised; Henry will
review how to best proceed and consult with Becky and John.
Action Items:
The Commission to follow up with Henry regarding mowing
schedules and how best to co-ordinate with the town

Invasive Species and Stewardship Updates:
* Becky reported ongoing efforts to coordinate educational programming
with the Norfolk Nature Alliance.
* The Commission discussed organizing speakers focused on invasive
plant management and native plant landscaping.
Action Items:
» Becky will continue outreach to potential speakers and coordinate
with the Norfolk Nature Alliance for scheduling.
« Bill Ticineto to work on “Native Plant of the Month” campaign
(planned for spring).
« Susannah and Becky to propose landscaper to help with planting
plan for Botelle School grounds where invasives have been removed.

Programming & Events: The Commission reviewed upcoming public programs:
Speaker Series: (with Norfolk Nature Alliance) Focus topics: invasive species,
native planting, and ecological landscaping. Speaker coordination underway.
Friday Night on the Green: The Commission has a hosting date tentatively
scheduled in July. Susannah will confirm the exact date and report back.

Moth & Native Species Program: Ray Simpson (“the moth guy”) will return in
June as part of the NNA programming. Date to align with National Pollinator Week.
Compost Tea Lecture: This has been postponed.



Commission Membership and Alternates: Discussion occurred about increasing the
size of the commission. The Commission agreed to explore this with the selectmen.
Action Item: Susannah will consult with Henry on this.

Member Updates:
* Becky continues work on speaker outreach and nature education initiatives.
« Shelley raised interest in improved awareness among business and
landowners and stewardship activities.

New Business:

Card and Flowers for Nash: The Commission agreed it would be appropriate to send a
card and flowers to Nash, who is recovering at Mount Sinai Rehab in Hartford.
Susannah will arrange for a card and flowers from the Commission.

John will visit Nash [ater in the week and convey the Commission’s well wishes;

John will report back at the next meeting.

Additional Speaker Opportunities: John Anderson reported:

- Larry Weaner is officially retired and no fonger doing landscape design work;
he would require a $1,000 honorarium to speak.

* Anew Tallamy & Weaner webinar is available and could be used for
educational programming within the next several months.

« Hank Gruner is available again and can offer a program similar to last year's.
He prefers to schedule this before March and can tailor it based on specific
local habitat or species priorities.

Action ltems:

« John will circulate information on the Gruner and
Tallamy options for members to review.

« Commission members should consider more ideas for a winter
program by Hank Gruner and make a decision at January meeting.

Meeting adjourned at 7:07 p.m.

The next meeting is 1/12/2026 — 8:00 PM at the HUB (In-Person/Zoom)
Submitted by Bill Ticineto December 11, 2025
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