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Present: Matthew Riiska, Henry Tirrell, Sandy Evans, Leo Colwell and Barbara Gomez

Board of Selectmen Meeting
November 5, 2025
4:30 PM  Town Hall
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The meeting was called to order at 4:30 p.m.
Public Comments: None

Approval of Minutes: October 1, 2025 & October 29, 2025

H. Tirrell noted the minutes of the October 1, 2025 meeting should be amended to add Leo
Colwell to attendance.

MOTION S. Evans to approve the minutes of the 10/1/25 and 10/29/25 meetings with the
above amendment. Second H. Tirrell. Carried unanimously.

Approval of 2026 Meeting Schedule
MOTION S. Evans to approve the 2026 Board of Selectmen Meeting Schedule. Second H. Tirrell.
Carried unanimously.

Reappointment: Historic District Commission

Appointment: Website Committee

MOTION S. Evans to approve the reappointment of Marion Felton to the Historic District
Commission with the term to expire 11/30/30. Second H. Tirrell. Carried unanimously.
MOTION M. Riiska to add an appointment to the Website Committee to the agenda.
Second H. Tirrell. Carried unanimously.

MOTION M. Riiska to appoint Devin Carlton to the Website Committee to fill the alternate
vacancy with the term to expire 7/1/27. Second S. Evans. Carried unanimously.

Selectman’s Report

- ESC Company did an energy efficiency evaluation of the Town Hall building. The new
selectmen may want to consider this project.

- Site Stream speed monitoring — A monitoring unit was placed on Route 44 in Norfolk for
one week. The report will be distributed when received. M. Riiska will ask that a
temporary monitor be placed in a few places on Route 272. There are a number of steps
in the process and the company’s owner is very helpful. Site Stream pays the Town a
little less than other companies offer but there are no upfront costs.

- Mountain Road Bridge Bid — The lowest bidder was rejected because their paperwork
was not stamped. M. Riiska will send remaining four bids to our contact for review.

- The Foundation for Norfolk Living has asked to make Haystack Woods Road a town road,
which was part of the criteria to obtain loans from the State of CT Dept. of Housing.

The Foundation will need to provide additional information to meet Planning & Zoning
and the town plan requirements. Planning & Zoning will then have 35 days to review
and if approved, it will then go to a town meeting.
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Selectman’s Report (continued)

Old Colony Road has been temporarily made a dead end road due to safety concerns
resulting from the traffic cutting through to avoid the construction project on Route 44.
New Firehouse — M. Riiska spoke with attorney Nicholas Ouellette who is reviewing our
contract with Newfield Construction (which was approved by the Firehouse Committee).
M. Riiska spoke with William Garcia from the Department of Emergency Services
regarding the $2.5 million dollar grant the Town received for the firehouse. We could
receive 25% of the grant money upfront which would require minor paperwork to prove
what the money is being spent on.

Mike Muszynski from CCM (Connecticut Conference of Municipalities) will be coming
next Wednesday to meet Henry Tirrell.

M. Riiska distributed River Place bridge accounting. Two loans were taken out. Loan #1
has been closed. We are awaiting reimbursement from the State of CT and Aquarion to
pay off loan #2. Anything over the original amount was reimbursed at 100% by the
State.

MOTION S. Evans to adjourn at 5:25 p.m. Second H. Tirrell. Carried unanimously.

Respectfully submitted,
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Barbara Gomez, Secretary



