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Present: Henry Tirrell, Leo Colwell, Barbara Gomez, Avice Meehan, Karen Kochiss, Emily Perron
and Henry Gundlach

Board of Selectmen Meeting
Wednesday, January 7, 2026
4:30 PM  Town Hall

The meeting was called to order at 4:30 p.m.
Public Comments: None

Approval of Minutes: December 3, 2025
MOTION L. Colwell to approve the minutes of the December 3, 2025 meeting as presented.
Second H. Tirrell. Motion carried.

Appointment: City Meadow Committee

The Friends of the Meadow Committee have requested that the committee name be changed
back to City Meadow Committee.

MOTION H. Tirrell to change the name of the Friends of the Meadow Committee back to the
City Meadow Committee. Second L. Colwell. Motion Carried.

MOTION H. Tirrell to appoint Martina Gago Ageitos to fill the vacancy on the City Meadow
Committee with the term to expire 2/1/28. Second L. Colwell. Motion carried.

Selectman’s Report

- Fire House — Preliminary site work has begun. H. Tirrell will be attending a site meeting
tomorrow morning.

- The NVFD cannot access their fuel tank therefore will be using the tank at the Town
Garage to fuel their trucks. We will need to come up with a plan to relocate the NVFD
tank once the new fire house is completed.

- River Place Bridge — Engineering issues resulted in the construction being halted for a
considerable period of time causing necessary bank loan changes. We are currently
waiting for the State to reimburse a few invoices before everything can be finalized and
paperwork completed.

- Mountain Road Bridge (over Spaulding Brook) — Construction should begin in April and
be completed by November. The Town will be reimbursed 100% by the State of CT.

- Old Goshen Road — Next in line after the completion of Mountain Road Bridge to be
reimbursed 100% by the State. H. Tirrell to attend site meeting at bridge tomorrow.

- Wall Project — H. Tirrell has a meeting tomorrow afternoon. Work has been on hold
because of the weather and holidays. On track to complete by the end of next Summer.

- Public Works employees have been very busy so far this winter with plowing. H. Tirrell
has asked them to be conservative with the salt when possible. At times there is enough
salt already down and pretreating is not warranted.

- Town trucks are aging and we need to put a long-term replacement plan in place as
maintenance is getting costly.
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Selectman’s Report (continued)

Gas Spill — Hopefully we’ll have some updates by the end of the month regarding
reimbursement still owed to the Town.

Recently H. Tirrell accompanied a representative from Site Stream, a speed radar
monitoring company, to install a temporary test radar device on a utility pole on the
corner of Laurel Way and Route 44. Two days later a car crashed into the pole, and we
are still trying to locate the device.

Speed Signs — The Town received two speed signs from the State of CT at no cost. One is
currently posted on Ashpohtag Road and is not working well because of the shade. The
signs need to be in an area where there is at least a bar of cell service and south facing.
Once the weather breaks, we will have them both up and running.

QuickBooks — the staff is still working with QuickBooks, but will begin working with
Data Pay for payroll soon.

H. Tirrell reported a Norfolk resident had her car broken into while she was out of town.
Multiple items were stolen and the thief tried to access her accounts at banks in Morris
and Washington. H. Tirrell warned residents to lock their cars if parked outside.

Henry Gundlach arrived to the meeting at 4:50 p.m. to inquire about the status of the
bridge on Old Goshen Road. H. Tirrell explained that the Old Goshen Road bridge work
will begin once Mountain Road bridge is completed.

Route 44 & Route 272 speeding discussed as well as the State Police being understaffed.
Henry Gundlach expressed concerns about the dead ash trees in Town and the danger
they present. H. Tirrell will be addressing the issue in the next budget and would like to
put together a plan for removal as well as notifying residents.

MOTION L. Colwell to adjourn at 4:58 p.m. Second H. Tirrell. Motion carried.

Respectfully submitted,
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Barbara Gomez, Secretary



