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DEC 0 8 2025
TOWN CLERK, N Foécr

Board of Selectmen Meeting
Wednesday, December 3, 2025
4:30 PM  Town Hall

Present: Henry Tirrell, Leo Colwell, Barbara Gomez and Avice Meehan
The meeting was called to order at 4:30 p.m.

MOTION H. Tirrell to amend the agenda to add a resolution to refer the Haystack Woods road
request to the Planning & Zoning Commission. Second L. Colwell. Motion carried.

MOTION H. Tirrell to remove from the agenda the Fire House Resolution as it has been
completed. Second. L. Colwell. Motion carried.

Public Comments: None

Approval of Minutes: November 5, 2025 & November 21, 2025

MOTION L. Colwell to approve the minutes of the November 5, 2025 meeting as presented.
Second. H. Tirrell. Motion carried.

MOTION L. Colwell to approve the minutes of the November 21, 2025 special meeting as
presented. Second H. Tirrell. Motion carried.

Appointment/Reappointments

H. Tirrell presented the following appointment/reappointments for approval:

-reappoint -Jon Riedeman — Economic Development Committee alternate — expires 12/31/29
-reappoint- William Millard — Inland/Wetlands Agency — term expires 12/26/28

-reappoint- Gloria Gourley — Torrington Area Health Representative — term expires 12/31/27
-reappoint- Ann Havemeyer — Town Historian Assistant — term expires 12/31/27

-appoint- Susan MacEachron — Fire House Building Committee — no term limit

MOTION L. Colwell to appoint/reappoint all persons presented. Second H. Tirrell.

Motion carried.

Selectman’s Report
- Haystack Woods — The State of CT Department of Housing recommends the subdivision

have a town road. The paving of the road was recently completed therefore we can

finish the first approval process. After review by P&Z we will go to a Special Town

Meeting for final approval. H. Tirrell presented the following resolution for approval:
“Resolution to refer the Foundation for Norfolk Living’s request to accept the road at the
subdivision as a town road to the Planning and Zoning Commission as described in section
8-24 of the Connecticut General Statutes on the conditions that they provide an “as built”
survey, letters from the subdividers and engineer, a one-year financial guarantee concerning
the road and any other documents needed as laid out in Town of Norfolk Subdivision
regulations 7.07”.
MOTION L. Colwell to approve resolution presented. Second H. Tirrell. Motion carried.
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Selectman’s Report (continued)

Fire House — The bond anticipation note wire came through the bank today
($4,015,400.00). The Treasurer set up a STIF (Short Term Investment Fund) account
through the State of CT where it will accrue interest. This bond runs from 12/3/25
through 9/2/26. The Town also received a State of CT DESPP grant for $2.5 million which
is distributed through one cash advancement and two reimbursements or three
reimbursements. H. Tirrell has requested a monthly budget assessment from the
construction manager to provide clarity. The $500,000 grant from the federal
government will be processed through the USDA program.

Fire House Construction — Preliminary site work has started but the official
groundbreaking will take place on Saturday, 12/6/25 at 2:00 p.m.

Mountain Road Bridge project has received its final approval from Inland/Wetlands.

H. Tirrell spoke with Tom Welden, consulting engineer, and contracts should be signed
by year end. The current timeframe for the project is 4/1/26 — 11/30/26. The town will
be reimbursed 100% by the State of CT for the project. Henry submitted a request for
use of a particular form when casting the concrete to make it look more aesthetically
pleasing.

Inland/Wetlands discussed a general permit for Public Works tree cutting work. This will
clarify tree work that can be done without approval from Inland/Wetlands.

Public Works dealt with the first snowstorm of the season. Overtime went into the
evening and early morning.

Public Works employees have been participating in training sessions with instructors
from UConn (T2 Center) here in Town. More sessions will be set up after the new year.
Wall Project — H. Tirrell will be attending a meeting tomorrow and will be inquiring about
a lower retaining wall closer to Ashpohtag Road.

Cultural District — A few residents have inquired about creating a Cultural District
Commission. This would give the town access to more promotional materials from the
State and possible funding for programs. H. Tirrell is investigating.

MOTION L. Colwell to adjourn at 4:56 p.m. Second H. Tirrell. Motion carried.

Respectfully submitted,
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Barbara Gomez, Secretary



