Fire House Building Committee

Special Meeting
Minutes: Wednesday August 21, 2024

Meeting was held at the Norfolk Town Hall
Meeting was called to order at 6:06 PM

Those in attendance: Matt Ludwig, Lou Barbagallo, Matt Riiska, Ron Zanobi, Lou Barbagallo
Others in attendance: Paul Padua, Ken Ludwig, John DeShazo
For Downes Construction: Jeff Anderson, Nicole DeMaio (Joined the meeting via Zoom)
Discussion with Downes Construction:
Meeting focused on revieing the construction management process with Downes Construction
Jeff Anderson provided an overview of Downes Construction
Jeff & Nicole reviewed a PowerPoint presentation of Construction Management vs. General Contractor;
See Attached
Review of Project:
Review Project Timing
Downes to complete preliminary estimate the week of 9/2/24.
Review estimate with Fire Hose Committee & Silver-Petrucelli.
Downes will update estimate.
Committee to present proposal at a Town Meeting in October.
Funding Update:
MR to provide grant information to Downes and other funding source for review and to setup process for
spending and recouping of funds from State & Federal agencies.
ML has another source of funding through a grant from FEMA. Funding is directed towards the use of the new
fire house as an Emergency Operation Center (EOC). Currently the Town Hall is used as the EOC.
Next Meeting: Will be scheduled for a date after Labor to review the initial estimate from DoWnes Construction

With no further business, the meeting was adjourned at 6:45 PM.

Respectfully Submitted:
Matt Riiska

Acting Secretary
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