Fire House Building Committee

Special Meeting
Minutes: Wednesday April 4, 2024

Meeting was held at the Norfolk Town Hall
Meeting was called to order at 6:10 PM

Those in attendance: Matt Ludwig, Jeff Torrant, Sandy Evans, Lou Barbagallo, Grant Mudge, Ron Zanobi, & Matt Riiska
Others in attendance: Paul Padua, Tony Kiser, Brian Hutchins, Steve Hutchins, John DeShazo, Ken Ludwig
For Silver-Petrucelli: David Stein & James Nall - Zoom

Program Design Meetings:

1. MEP System Designs: this will take about 2 to 3 meetings to settle on a design system.
i. Ex. Geo-thermal and Solar vs Gas fired units and heat pumps.
ii. Sustainable goals. Net Zero, LEED?

Exterior Envelope: apparatus doors, interior doors, windows, siding, roofing , lighting

Interior Finishes: wall types, colors, flooring, doors, millwork

Fire Equipment: gear lockers, washers, hose storage, dryers.

Kitchen Equipment:

Door Hardware, Access Control, Security, and technology

Site Design: final details

Project Logistics and Schedule review:
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For our next meeting David & James will be providing updated plans and renderings, as well as component
specifications.

Discussion of funding.
Tony has established the capital campaign for the Firehouse Committee
Currently there is $510,000 in seed money.

Next Meeting: Thursday, April 18, 2024, 6:00 PM at the Norfolk Town Hall

With no further business, the meeting was adjourned at 7:45 PM.

Respectfully Submitted:
Matt Riiska

Acting Secretary



