


BOARD GOALS 

Recovery: 
The Board will provide the necessary 
interventions. resources and supports to 
administrators, teachers and staff in order 
to promote the educational, behavioral, and 
social emotional recovery of students from 
the impact of the COVID-19 pandemic. 

Collaboration: 
In order to ensure that the students 
transition smoothly into NWR7, the Board 
will strive to collaborate effectively with 
our member towns and their Boards of 
Education. 

Reflection: 

The Board recognizes its responsibility to 
work efficiently and cooperatively to carry 
out its mission. We will invest effort in 
improving and enhancing our 
communication processes. 
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DISTRICT THEORY OF ACTION 

l. Theory of Action for Improved Student Achievement

• Curriculum and Instruction: If we develop an aligned, well
resourced, and viable CCSS based curriculum that supports the
delivery of high impact instructional strategies, then student learning
and achievement will increase.

• Assessment: If we establish rigorous formative and summative
school based assessments that are aligned with the CCSS. then we can
target high impact instructional strategies on the areas of greatest
student need and the pace of achievement will increase.

• Social, Emotional and A cad em ic Development: If we provide
explicit instruction in understanding and applying SEL competencies,
embed opportunities to practice these skills, and provide a healthy,
safe, purposeful learning environment. then student achievement will
improve.

2. Theory of Action Regarding Professional Development and

Collaboration

• If we provide opportunities for our teachers to engage in
collaborative analysis of student work and assessment results so
teachers work together in order to refine their teaching, then
instructional quality and efficiency will improve and student

achievement will increase.

• If we provide on-going, job embedded opportunities for
teachers to offer and receive feedback regarding their instructional 
strategies (through PLCs, peer coaching, instructional rounds, and 
observation feedback), then instructional quality and efficiency will 
improve and student learning will increase. 

• If we provide faculty and staff with on-going social and
emotional skills training, then we will foster a school district that
embodies social, emotional and cognitive learning for every member of
our community.

3. Theory of Action Regarding Communication

• Ifwe communicate and engage effectively with all stakeholders .
then we create shared ownership of the district's mission and vision to
meet the academic. social and emotional needs of our students and
learning will increase.
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5-YEAR VISION

Teaching and Learning: Personalized Learning through 
Capstone: Additional Vocational Opportunities / Internships: 
Enhance and promote Agriculture Education Program: STEM 
Options additional course offerings and opportunities, 
NEASC Accreditation visit December 2024. Credit 
enhancement, PLC Work enhance STEP, Increase AP access, 
Increase AP Chemistry and AP Human Geography 

Students: Continue to promote Mental Health awareness: 
support Student Achievement: Enrollment: Program of 
Studies; Expand High School Partnership with Northwestern 
Connecticut Community College: Focus on Social and 
Emotional Leaming, Identify classes for dual enrollment 

Staffing Levels: Math and Special Education Support 

Facilities: Roof; Heating and Ventilation System; Energy 
Efficiency: Concession Stand/Bathroom Facilities/Broadcast 
Booth, Retaining Wall, Carpet Removal 

Technologv: Hardware: Infrastructure; Cyber security 

Extracurricular: Athletic Fields; Increase Opportunities for 
Students in Fine Arts 

Other: Communications: School Security: Special Education 
and Alternative Programs: 
Cafeteria; Grants: Transportation, Roof Project 











































































































Regional School District No. 7 

R E V E N U E S 

1100 Assessments to Towns 

1121 Barkhamsted 

1122 Colebrook 

1123 New Hartford 

1124 Norfolk 

TOTAL ASSESSMENTS 

Actual 

Assess. 

2022-2023 

6,289,597 

2,188,936 

10,340,977 

1,714,598 

20,534,108 

Actual 

Assess. 

2023-2024 

6,330,297 

2,250,115 

10,722,876 

1,804,736 

21,108,024 

Est. 

Assess. 

2024-2025 

6,097,777 

2,234,099 

11,424,570 

2,146,487 

21,902,933 

Inc/Dec. 

In 

Assess. 

-232,520

-16,016

701,694

341,751

794,909

Percent 

Inc/Dec 

In Assess. 

-3.67%

-0.71%

6.54%

18.94% 

3.77% 

October 1, 2022 October 1, 2023* Increase/ 

Decrease 

in ADM 

ACTUAL 

TOWNS 

Barkhamsted 

Colebrook 

New Hartford 

Norfolk 

TOTALS 

ESTIMATED NET PER PUPIL COST 

2021-2022 ACT. $21,873 

2022-2023 ACT. $24,032 

2023-2024 EST. $24,592 

2024-2025 EST. $26,607 

9.87% Inc. 

2.33% Inc. 

8.19% Inc. 

Est. per pupil cost exclusive of transportation, 

debt service, capital outlay, and tuition students to 

out-of-district schools. 

ADM 

242.0 

86.0 

410.0 

69.0 

807.0 

ADM EST. ADM 

RATIO ADM* RATIO 

0.2999 213.0 0.2784 -29.0

0.1066 78.0 0.1020 -8.0

0.5080 399.0 0.5216 -11.0

0.0855 75.0 0.0980 6.0

1.0000 765.0 1.0000 -42.0

*ADM Estimate - October 1, 2023:

Subject to verification by State Department of Education

AT REGIONAL #7 

Oct. 1 Enroll. 2021 - 908 

Oct. 1 Enroll. 2022 - 882 

Oct. 1 Enroll. 2023 - 821 

EST. Oct. 1 Enroll. 2024 - 841 

ADM FROM TOWNS 

2021-22 Act. 826 

2022-23 Act. 807 

2023-24 Est. 765 

2024-25 Est. 767 

INCREASE IN BUDGET OVER 2023-2024 EXPENDITURES: $814,564 or 3.47% Increase 

INCREASE IN ASSESSMENTS TO TOWNS: $794,909 or 3.77% Increase 

ESTIMATED DECREASE IN PUPIL ENROLLMENT: 42 Students 

Bonded Indebtedness As 

Of June 30, 2025: 0.00 

3/14/2024 
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