Norfolk Farmers Market Meeting
February 1, 2016

Present: Sue Frisch, Darla Lovett, Schuyler Thomson, Doug McDevitt, Grant Mudge, Dave Beers, Frank
Christinat, Theresa Cannavo, Manager and Jordan Rose Lee, Assistant Manager.

The Meeting was brought to order at 5:33.

The committee voted to approve the minutes as circulated. The motion carried.

Sue and Justin met previously to discuss the financials. They cross referenced the previous year
information and ironed out all the details. We came out with a positive balance of $829 in 2015.

A new spreadsheet was designed that would input all the financials into the proper spot on our cash
flow statement.

A workspace downstairs in the Town Hall, was approved for use for the farmer’s market staff.

It is furnished and well lit, has a safe available to leave cash and checks and there is a locking cabinet.
They are hoping to get a computer and printer to be able to complete the workspace.

Schuyler made a motion to authorize purchase of a computer and printer, Frank seconded. It was
unanimously passed.

We then discussed trying to get some new committee members. Sue asked that each of us have 1
nomination for the next meeting.

It was also reinforced that we need one committee member at each market to assist with signs.

We then discussed hiring parking assistants. Lisa made a motion to pay “driving” assistants $12.50/hr.
with no additional gas stipend and $10 for assistants that do not drive. Doug seconded and it was
passed unanimously.

Doug handed out a policies and procedures document that he put together for employees. It was well
accepted and appreciated.

There is a veggie checks fund that has a separate checking account and debit card. Theresa asks that
she has authorization to make small purchases. We will discuss it at the next meeting.

The winter markets have been slow. There are 11 vendors signed up for the next market.

Jordan brought up an idea to have a birthday market, with cake and balloons. The Saturday of Memorial
Day weekend was a suggested date. We will discuss it at the next meeting.

The meeting was adjourned at 6:42.

Respectfully Submitted by,
Lisa Auclair



