TOWN OF NORFOLK
ECONOMIC DEVELOPMENT COMMISSION
March 10, 2016

Minutes - DRAFT

Present: Libby Borden, Toby Young, Mary Fanette, Larry Hannafin, Jim Nelson, Bill
Brown

Absent: Jenny Munch, Doreen Kelly, Pete Anderson, Dan Hincks

Visitors: Sue Dyer, Hope Childs, Lou Barbagallo, Katie Dougan, Wiley Wood, Dave

Beers, Jon Riedeman, Sue Frisch

Libby Borden called the meeting to order.
Larry Hannafin motioned to approve the December minutes, Mary Fanette seconded.
Town organizations were invited to this meeting.

EDC Budget for 2016-17
Libby has applied for a $2000 budget.

Norfolk Foundation: Libby Borden

This organization was put together by Pete Anderson, Steve Melville and Libby Borden.
Molly Ackerly, Katie Dougan, Mark Burke, Joe Hirst, Lisa Aitkens are also on the board.
Libby passed around the mission statement and narrative for NF which is dedicated to the
vitality and sustainability of the town, particularly in relationship to the town’s natural,
artistic, and cultural attractions.

Rails to Trails: Dave Beers
They have applied for two grants (AKC and National Rails to Trails Conservancy). They are
focused on the two-mile trail between Route 272 and North Canaan.

Norfolk Land Trust: Libby Borden
Norfolk Land Trust is very involved in the Rails to Trails project because part of NLT’s land
is being used for the trail.

EDC: Downtown Project: Bill Brown

We have been unable to fill the retail space. Bill has been working with Mike Goman to try
to find someone else interested in opening a country store. We need to cast a wider net
and Bill has put together a quick listing of possible ideas for stores that may make sense for
Norfolk, even the possibility of a pop-up store. The goal is to have something in place
before WIN (August). Libby has asked everyone on the EDC to focus on getting filling the
vacant spaces.



Infinity: Jon Riedeman

They are looking to potentially sponsor multiple musical groups to play in different places
during WIN (i.e., Village Green). Jon reminded everyone that Infinity could be used for
town events (lectures, films, dance classes, children’s programs, theatre group, etc.) which
would be both helpful to the town and Infinity.

Yale Music: Jim Nelson

This is the 75t year of Yale in Norfolk so there will be some special programs. Also Paul
Hawkshaw is retiring. On Saturday May 14, there will be an open house at White House to
introduce Melvin Chen (who will be taking over Paul’s position). Also, on Saturday July 16t
they will be holding the annual gala in honor of Paul, setting up a scholarship in Paul’s
name. WIN: they will have an open house and multiple events over the weekend.

Foundation for Norfolk Living: Lou Barbagallo

As of the end of December, they own the Burr and the Tucker/Hilpman properties. The last
property was acquired a few weeks ago. The state approved the reconstruction budget of
the properties and is committed to give up to $3million for the renovations. There will be
twelve affordable rental units.

City Meadow: Libby Borden
No update, they are still waiting for final DEEP approval and then they will pull together
working plans for the project.

Community Association
No update from CA.

WIN: Sue Frisch

It will be Friday August 5 - Sunday August 7. The whole town has been very enthusiastic
and most organizations will be involved. They are still trying to raise money and right now
the budget is approximately $12,000. Sue is asking for help from the EDC or elsewhere to
formulate survey questions for a follow up questionnaire.

Norfolk Map: Sue Frisch

They will continue the distribution of the map. They will update the map and information
slightly. It is difficult to determine how helpful the map has been for tourism purposes, it is
anecdotal only.

Norfolk Library: Hope Childs
The roof is done! They are now going to Phase 2: a handicap ramp, a new door by the
parking lot, handicap parking and fixing the drainage issue.

Norfolk website: Mary Fanette
[t is coming along, a bit slowly but it will be wonderful and will have lots of information.
They expect to launch the site at the end of March.

Conservation Commission: Libby Borden
This group is focused on getting rid of invasive plants. The group includes Molly Ackerly,
Shelly Harms and Libby Borden. The Community Association is also focused on this.



Community Vintage Vehicle Show: Libby Borden
This is a sub-committee of the EDC. Marie Lowe said they will be using the Yale School
grounds this year on September 17th.

Libby adjourned the meeting.

Respectfully submitted,

Toby Young



